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Meeting Information
	MEETING TITLE:
	AMCH PPS DSRIP Finance Committee

	DATE:
	June 27, 2016; 8:00-9:00 a.m.

	LOCATION:
	Albany Medical Center Hospital, MS101 


ATTENDEES
	



	· Julie Clegg—Planned Parenthood
· George Clifford, PhD – AMCH
· Matt Cooper-- AMCH 
· Fredrick Erlich – Living Resources
· Todd Faubel– AMCH
· Louis Filhour, PhD – AMCH
· Margarita Gardea –Cope Health Solutions via webex
· William Hasselbarth– AMCH
· Dot Jones – Saratoga Hospital
· Wren Keber – Cope Health Solutions via webex
· Michele Kelly-Catholic Charities
· Audrey LaFrenier-Northern Rivers
· Bryan Mahoney– CMH
· Mary McQuade– AMCH
· Gregory Sorrentino– Center for Disability Services
· Fran Spreer-Albert-– AMCH 
· William VanSlyke-- CMH


Agenda OVERVIEW
	Topic

	· Introductions/Welcome
· Review and approval of May 23, 2016  meeting minutes
· COPE Health Solutions-- WebEx
· Top AV Values
· Monthly Financials
· PMO Update  
· Meeting Schedule


Main points / decisions
	Main Discussion Points from Attendees:
· Meeting commenced at: 8:01 a.m.
Committee Introductions
· It was announced that the meeting was being recorded to maintain official records for the PPS as required by the NYS DOH.
Review & Approval of May 23, 2016 Minutes
· Motion made that the May 23, 2016 meeting minutes are approved. Motion carried.
COPE Health Solutions-WebEx
· Dr. Clifford gave a brief overview of the work COPE Health Solutions did for Phase 1  contracting including fair market value,  funds flow, deliverables for Years 1 and 2, and funding by phase of the five-year DSRIP project.   
· Mr. Keber, COPE Health Solutions, stated the Phase 1 work has been established and will be reviewed via the slide presentation.
· Ms. Gardea, COPE Health Solutions, reviewed the Phase 1 Contracting Principles, Phase 1 Key Assumptions, Partner Share of Funds, and Maximum Partner Eligible Allocation via slide presentation. 
· Ms. Gardea stated the locus of care delivery will change, requiring updates in the contracting process and allocation over time.
· Ms. Gardea explained the Partner Share of Funds, including maximum eligible allocation, partner reporting metrics, partner engagement metrics and partner performance metrics.  
· The Phase 1 partner share budget is developed by establishing partner contract revenue by project for each Demonstration Year (DY). COPE has developed proposals for performance period 1 partner share of funds based on a 35% share of the DY2 dollars available for distribution plus 100% of DY1 dollars available.
· The maximum eligible allocation base formula takes an equitable approach utilizing partner’s attributed lives (see slide presentation).
· Ms. Gardea reviewed the Partner Allocation Process including the adjusted eligible allocations.  A floor allocation is created to establish minimum dollars available for partner share of funds.  Allocation of remaining dollars using the base allocation methodology is then applied. The sum base allocation and floor allocation determines the final adjusted allocation per partner.
· It was reviewed that 35% of the funds are used for Phase 1 contracting and the remaining 65% of funds will be used towards contracting in Phase 2.
· Dr. Clifford explained the basic methodology is based on rollover funds estimate and lag analysis.
· Mr. Mahoney asked if the weighting methodology compares to other PPSs and any potential risk regarding the State’s methodology.
· Ms. Gardea stated the Phase 1 contracting strategy regarding the methodologies has been presented to the State for their review and has been accepted.
· Dr. Clifford stated Phase 2 will be a different set of deliverables and funds.  Some organizations may not be funded in Phase 2.  This information was presented so organizations would be able to address budgeting issues.
· The Phase I performance period is determined as the timeframe which partners are expected to perform in order to receive payments.  Phase 1 includes DY1 and the first three quarters of DY2 (April 1, 2015-December 31, 2016).  The process will include completion, reporting and payment stages.
· Ms. Gardea reviewed the Phase 1 contracting components as provider engagement, provider reporting and provider performance (slide presentation reviewed specific examples).
· The performance, engagement and reporting partner metrics will be included in the contracts detailing the dollars tied to the specific metrics and the eligible allocation.
Top AVs Values
· Dr. Clifford reviewed the AV spreadsheet (attachment) to further explain the understanding of the revenue generated.
Monthly Financials
· Ms. Spreer-Albert reviewed the monthly financials documents (attachment).  
PMO Update
· Dr. Filhour stated members of the PMO Workforce team attended the PPS Workforce Collaboration meeting held on Tuesday, June 21, 2016.
· Dr. Filhour stated KPMG concluded their audit providing an external view and a review focused on all the projects.  The review should be completed by end of June.  
Meeting Schedule
· Next meeting will be July 25, 2016 at 8:00 a.m. in MS101.
· Meeting adjourned: 9:00 a.m.


Action Items
	Owner
	Action Item
	Due Date

	
	
	


Respectfully submitted by,
Mary McQuade
Program Coordinator
Center for Health Systems Transformation at AMC
Meeting recorded on digital recorder
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