AMCH PPS DSRIP Workforce Coordinating Council meeting minutes
Meeting Information
	MEETING TITLE:
	AMCH PPS DSRIP Workforce Coordinating Council Meeting

	DATE:
	October 29,  2015

	LOCATION:
	Conference Call:1(518) 512-8800 
Conference  Number: 32756 


ATTENDEES

	
	·  Simone Brooks- AMCH

· Diana Cartwright- AMCH

· George Clifford- AMCH 

· Joe Curran- AMCH
·  Tara Foster- AMCH
· David Guyette- AMCH
· Zoe Isdell- AMCH

· Mingie Kang- AMCH
· Erin McLaughlin- AMCH

·  Jennifer O’Brien- 1199
· Henry Pohl- AMCH

· Beatrix Regasz- AMCH

· Ronald Santiago- AMCH

· Tamika Santiago- AMCH
·  Angela Timothy-Columbia County DOH
·  Leza Wood- Hudson Mohawk AHEC


Agenda OVERVIEW
	Topic

	· Review and Approve Last Month’s Meeting Minutes

· Review and Approve Workforce Implementation Steps
· Review and Approve RFI for Training Services Document
· Updates:

· Workforce Development Forum on October 22, 2015
· Workforce Readiness Assessment Survey

· Collaboration Discussions with AHI and AFBHC

· DSRIP Website
· Open Forum



Main points / decisions
	Main Discussion Points from Attendees:
·  Conference Call Commenced at: 2:00pm
Committee Membership/Introductions
· Meeting began with WCC participant introductions.
· Ms. Cartwright provided a brief summary of last month’s committee meeting and gave an overview of the agenda for the present meeting.
· Meeting Minutes from the previous month were reviewed and approved by the committee with no modifications.
Workforce Implementation Steps 

· Ms. Cartwright asked that members review a document titled: Workforce Strategy Implementation Plan. She
reported that DOH provided feedback regarding the steps the PMO created under the workforce milestones. The PMO then updated the implementation plan with additional steps and a column was added under “stakeholders” titled: Regional PPS’s. 
· Ms. Cartwright reported that AHI and the Alliance for Better Health Care were added as stakeholders because of monthly meetings with them regarding workforce collaboration opportunities. 
· Ms. Cartwright stated that a step was added under the milestone “Produce Compensation and Benefits Analysis”
· Step #2. The WCC will analyze the aggregate data from the third party to determine workforce impact.
· The final addition added to the workforce work stream was under the milestone “Develop Training Strategy.”
· Step #3. The WCC will be working with the CQAC (Clinical Quality Affairs Committee) to determine the areas of training to be further developed. 
· Ms. Cartwright advised the committee that once they approve the Workforce Strategy Implementation Plan it will be submitted to DOH for final approval.  
· Members approved the Workforce Strategy Implementation Plan. 
Review and Approve RFI for Training Services Document
· Ms. Cartwright thanked members for providing feedback for the RFI Training Services Document. She advised members that the document has been updated according to their feedback. More content was added to Staff Training on page 4.  
· The DOH provided a document listing job titles that would impact DSRIP. As of now, it is unclear who will receive training over the next five years. Once a vendor has been selected, we will determine who will be trained. A few additional questions were added to the “Training Capabilities” section as well. 
· Ms. Cartwright asked if anyone had questions related to RFI document. All of the members were in agreement with the changes to the document. 
· Ms. Cartwright reported that the RFI document will be sent out to interested workforce vendors by early next week. A deadline of 1-2 weeks will be given to vendors so they can get their proposal together and send it back to the WCC.   
Members voted and approved the RFI Training Services Document. 
Updates

· Mr. Santiago updated the Committee on the Workforce Development Forum that was held in Syracuse.
· A discussion ensued on strategic considerations regarding workforce and some of the challenges related to workforce implementation.

· Mr. Santiago reported that there was a discussion panel related to behavioral health, cultural competency, collaborative care and workforce development.

· Mr. Santiago reported that HealthStream did a demo on its learning management software. They presented on how a PPS could address learning and training requirements of DSRIP by utilizing this software.  
· Mr. Santiago discussed the Workforce Readiness Assessment Survey. The survey will enable WCC to establish a baseline workforce assessment, current infrastructure, capacity and capability of partners. It also addresses the identification of project participation by providers and readiness for project implementation.
· Mr. Santiago also reported that part of the Readiness Assessment Survey is related to workforce. We are currently working to extract the data for workforce. The data will help us to perform a current workforce state and projected future state, which will then be utilized to conduct a gap analysis.
· Mr. Santiago reported that the workforce survey also addressed training questions. It’s important to know what training programs are currently offered by our PPS partners. The data will be used to develop a training strategy.
· Mr. Santiago stated that they will continue to collaborate with the workforce leads at AHI and AFBHC. He gave a brief update regarding the 3 PPS meeting held on 10/15/15.  Each PPS gave an update on where they stand with the Workforce Implementation Plan. A discussion ensued regarding workforce collaboration and how the 3 PPS could, collectively define workforce impact. There was also discussion related to collaborating on the compensation and benefits survey.  The next meeting is set for the third week in November. 

· Mr. Santiago informed members of DSRIP’s website and provided the website’s address (albanymedpps.org). 
· Mr. Santiago talked about the Health forum that took place on 10/26/15 that he attended. It was organized by the Association of Hispanic Health Care. Topics revolved around DSRIP updates and the impact of the workforce.

· Mr. Santiago reported that NYS DSRIP’s Director Peggie Chan, presented, as well as the New York Presbyterian Health PPS.    
Open Forum

· The next Workforce Coordinating Council meeting will be on November 19th, 2015 from 2-3 PM.
· The meeting ended at 2:25PM


	


Action Items
	Owner
	Action Item
	Due Date

	AMCH PMO
	Send today’s meeting minutes to members of WCC. 
	12/15/15


Respectfully submitted by,
Tamika Santiago ASA VI
Center for Health Systems Transformation at AMC




Meeting recorded on digital voice recorder  
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