Technology and data management meeting minutes
Meeting Information
	MEETING TITLE:
	Technology and Data Management Committee

	DATE:
	February 19, 2016: 11:00am-12:00pm

	LOCATION:
	Albany Medical Center/ 1275 Broadway / E504 Conference Room


ATTENDEES

	
	·  Mary Hand, AMCH, VP of IS

· Susan Kopp, AMCH, Systems Consultant

· Christine McIntyre, AMCH,  Assistant Director

· Luke Popolizio, AMCH, Project Coordinator

· Tara Foster, AMCH, Nurse Manager

· Joe Curran, AMCH, Manager of Data Reporting

· Mingie Kang, AMCH, Project Coordinator

· Michelle Sohl, AMCH, ASA VII

· Evan Brooksby, AMCH, Deputy Director

· Courtney Burke, AMCH, SVP and Chief Strategy Officer - via phone

· David Balderson, Accenture –via phone

· Luke Felkey, Accenture –via phone

· George Hickman, AMCH, CIO –via phone

· Peter Jones, AMCH- via phone

· Bonnie Ratliff, Director of IS, Columbia Memorial Hospital –via phone

· John Mangona, Saratoga Hospital, VP Chief Information & Compliance Officer – via phone

· Peter Hart, Director of IT, Saratoga Hospital –via phone

· Elliott Wilson, Center for Disability Services, Sr. Director of IT – via phone

· Jeffrey Wilson, AMCH, Director IS- via phone
·  Kallanna Manjunath, AMCH, Medical Director- via phone


Agenda OVERVIEW
	Topics

	· Review and Approval of January TDMC Minutes

	· PMO Updates

	· Steering Committee of CIO Workgroup/ Vendor/ Performance Reporting Updates

	· DY1 Q4 IT Change Management Strategy Progress Report

	· DY2 Q1 Data Security & Confidentiality Plan Updates

	· DY2 Q1 Deliverables/ Task Overview

	


Main points / decisions
	Meeting commenced at 11:05am.
Review and Approval of January TDMC Minutes (Mary Hand, AMCH):
· Mary Hand moved that the meeting minutes from January 20th, 2016 be approved. Motion carried through with consent of the committee with understanding that one change will be made. 
· Under the Data Sharing Model/ Data Security Update item, 73 controls should be changed to 74 controls (Chrissy McIntyre, AMCH).
PMO Updates (Chrissy McIntyre, AMCH):

· Several managers and staff attended the All PPS Meeting in NYC on Wednesday, 2/17. The topics discussed ranged from MAPP, reporting updates and CBO engagements, and more?. The next All PPS Meeting will take place in Albany in April. 
· The clinical integration process has kicked off.
· Miilestone 5 date change- Data Security and Confidentiality Plan (DY2 Q1). To be moved by state to align with the workbook due dates
· The next PAC Webinar is Tuesday, 2/23 from 1:30pm-3:00pm.
· The NewCo name has been approved and will be Better Health for Northeast New York.
Steering Committee of CIO Workgroup/ Vendor/ Performance Reporting Updates (Mary Hand, AMCH, Susan Kopp, AMCH, Luke Felkey & David Balderson, Accenture):

· It is important to report updates back to this committee from other meetings members may attend.
· The Steering Committee of the CIO workgroup is working with the KPMG Performance Reporting subcommittee, looking at performance reporting needs across the PPS’s and working through questions and concerns.  In February, the subcommittee was asked to review and prioritize the list of preliminary requirements for the MAPP Performance Dashboards based on  ‘Actual Value to PPS’.  This was completed and submitted to KPMG. (Mary Hand, AMCH).
· A meeting with HIXNY took place on 2/19. They are working on connecting the Tier I affiliates. About 70% of affiliates are with another PPS. Also, a strategy is in development (Susan Kopp, AMCH). 
· Accenture gave an overview of the AMCH DSRIP Interim Solution slides provided to members. Topics included a long term solution update, interim project assumptions, project overview and deliverables, as well as functional categories and solutions (Luke Felkey, & David Balderson, Accenture). This also includes scored written responses and asked vendors to provide solutions.
DY1 Q4 IT Change Management Strategy Progress Report (Mary Hand, AMCH):

· Milestone 1- Develop an IT Change Management Strategy is due DY1 Q4.
· A draft is currently in development and includes an overall approach to change management, governance, a communication plan, education and training, development of work flow as well as an impact and risk assessment of the changes.
· The goal is to have a working draft sent out to TDMC members by March 1st with feedback expected back by March 11th.  The plan is to approved the strategy by the next TDMC meeting on March 16th and then present to the PAC Exec committee for final approval. (Mary Hand, AMCH)
DY2 Q1 Data Security & Confidentiality Plan Updates (Chrissy McIntyre, AMCH):
· The state has moved the due date for this milestone to DY2 Q1 to align with the SSP Workbook due dates.

· Peter Jones is on track to have all of the workbooks updated, approved, and ready for submittion if needed by DY1 Q4.

· The original workbooks that have been submitted are currently being expanded on by Peter Jones and Jeff Wilson to follow NIST800-53.
DY2 Q1 Deliverables/ Task Overview (Chrissy McIntyre, AMCH):

· The SSP Workbooks are due June 30th. 
· Developing a specific plan for engaging attributed members in qualifying entities is the milestone that still needs clarification from the State. This is a possible agenda item for the March TDMC meeting.
· The EHR Subcomittee may be an agenda item for the March TDMC meeting as well. 
Meeting adjourned at 11:35am.




Action Items
	Owner
	Action Item
	Due Date

	Chrissy McIntyre
	Make one correction on January 20th, 2016 meeting minutes
	ASAP

	Chrissy McIntyre/ Mary Hand
	Start a list of current groups/committees
	Ongoing

	Chrissy McIntyre
	Contact Accenture to review road maps
	Ongoing
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