Technology and data management meeting minutes
Meeting Information
	MEETING TITLE:
	Technology and Data Management Committee

	DATE:
	January 20, 2016; 1:00pm-2:00pm

	LOCATION:
	1275 Broadway/Conference Room E504


ATTENDEES

	
	· Mary Hand, AMCH, VP of IS

· Susan Kopp, AMCH, Systems Consultant

· Christine McIntyre, AMCH,  Assistant Director

· Sarah Wong, AMCH, Project Coordinator

· Luke Popolizio, AMCH, Project Coordinator

· Tara Foster, AMCH, Nurse Manager

· Zoe Isdell, Project Manager

· Joe Curran, AMCH, Manager of Data Reporting

· Todd Faubel, AMCH, Sr. Project Coordinator

· Mingie Kang, AMCH, Project Coordinator

· Michelle Sohl, AMCH, ASA VII

· Beatrix Regasz, AMCH, Intern

· George Clifford, AMCH, Executive Director

· Evan Brooksby, AMCH, Deputy Director

· Courtney Burke, AMCH, SVP and Chief Strategy Officer - via phone

· David Balderson, Accenture –via phone

· Luke Felkey, Accenture –via phone

· George Hickman, AMCH, CIO –via phone

· Peter Jones, AMCH

· Bonnie Ratliff, Director of IS, Columbia Memorial Hospital –via phone

· Bryan Melino, Data Writer, Columbia Memorial Hospital – via phone

· John Mangona, Saratoga Hospital, VP Chief Information & Compliance Officer – via phone

· Peter Hart, Director of IT, Saratoga Hospital –via phone
· Elliott Wilson, Center for Disability Services, Sr. Director of IT – via phone

· Bill Duax, AMCH, AVP of IS – via phone

· Jeffrey Wilson, AMCH, Director IS


Agenda OVERVIEW
	Topics

	· Review and Approval of December TDMC Minutes

	· PMO Updates

	· DY1Q4 Deliverables/Task Review

	· Domain Reporting Requirement Document

	· Data Sharing Model/Data Security Update

	· PPS Analytics

	· Open Items

	


Main points / decisions
	Meeting commenced at 1:02pm.

Review and Approval of December TDMC Minutes (Mary Hand, AMCH):
· Mary Hand moved that the meeting minutes from December 16, 2015 be approved. Motion carried through with consent of the committee. 

PMO Updates (Chrissy McIntyre, AMCH, David Balderson & Luke Felkey, Accenture):

· January is a reporting month for the PMO. The PMO is busy documenting the December 31st deliverables. All milestones associated with 12/31 have been met. 
· The PMO office has relocated to 1275 Broadway in Menands. 
· Accenture gave an overview of the AMCH DSRIP Interim Phase slides provided to members. Topics included an overview of the approach and a discussion regarding the functional categroies that cross multiple milestones,  Accenture also provided the milestone breakdown by people, process and technology and sample workplans for two of the DSRIP projects for illustration purposes.
DY1Q4 Deliverables/ Task Review (Chrissy McIntyre, AMCH):
· An overview of the milestones and the tasks associated with the milestones due for DY1Q4 was provided. Over the next couple months, committee members will provide feedback to the PMO regarding the completion of each task and will be ready for final review and approval by the end of March.  
· Note- the milestones are State defined and the tasks are PMO developed in order to make forward progress.
Domain Reporting Requirement Document (Chrissy McIntyre, AMCH):

· An overview of the Domain 1 requirements document was provided. The document outlines the State defined milestones, the requirements for each of the milestones, and what the Independent Assessor may do for a validation process, meaning they may ask for additional information once submitted.  Meeting or training templates may be required to submit as well. 
·  The State released its final document as a redlined document. The redlines demonstrate where additional information has been added and/or removed. Some of the removed information provides clairity in terms of ‘we can’t do this because of X.’
Data Sharing Model/ Data Security Update (Peter Jones & Jeffrey Wilson, AMCH):
· There were 5 Systems Security Data Plan workbooks (SSP) due including personal security, incident response, awareness and training, audit and accountability, and physical and environmental protections. For these workbooks, there were 73 controls, 53 were met, and 21 were determined to be not applicable mainly because the system is not connected to the network. The completed workbooks were provided to TDMC on 1/15/16.  There are 18 total workbooks due, 9 have been completed so far, and 4 more will be completed over the next couple of months. 
· The State determined that Albany Medical Center’s workbooks were done exceptionally well and was one of the few organizations that hit everything that was asked (Chrissy McIntyre, AMCH).
PPS Analytics (Chrissy McIntyre, AMCH):

· Any organization that has signed a Participating Organization Agreement (POA) or Business Association Agreement (BAA) has received a request from the PMO to provide speed and scale documentation by January 28th, 2016. The speed and scale documentation the State is requesting is first name, last name, and CIN number for Medicaid patients. 
· So far, information has been received from Albany Medical Center and Saratoga Hospital. Currently, we have hit the speed and scale committed numbers for Behavioral Health and ED Care Triage projects. 

· Bonnie Ratliff, CMH mentioned a need for a Standardized Data Pull methodology – meaning that every quarter, they will be pulling the exact same data to avoid error or inaccurate data.

· Mary Hand, AMCH requested that a FAQ Document related to Reporting Requirements should be created, reviewed and disseminated to all participating organizations.
Open Items:
· The next TDMC meeting falls on February 17th but, the mangers are required to attended an All PPS meeting, therefore, the date of the TDMC is subject to change. Also, the possibility of changing meeting locations from the SCC Boardroom to the new PMO conference room at 1275 Broadway was discussed (Chrissy McIntyre, AMCH). 
· George Hickman, AMCH requested further clarification regarding the overall engagement of Accenture – Long Term vs. Short Term Solutions - Accenture provided an update related to  the longer term solution that involves a thorough RFI /Vendor Demonstration process.  Due to funding, they are still in the process of choosing the right IT vendor and are currently in the middle of checking and verifying references. . In the meantime, low-cost solutions are being evaluated to assist with meeting the milestones in a timely and effective manner. (David Balderson, Accenture).  
Meeting adjorned at 1:45pm.




Action Items
	Owner
	Action Item
	Due Date

	Committee
	Review the DY1Q4 Deliverables/Task document and provide PMO Feedback
	Ongoing

	PMO
	Work with Mary Hand to create a work plan to move forward with the first milestone of DY1Q4
	Ongoing

	Peter Jones & Jeffrey Wilson
	Complete the next 4 SSP Workbooks
	March 31st, 2016

	Chrissy McIntyre
	Send Actively Engaged definition to TDMC members
	ASAP

	Chrissy McIntyre & Mary Hand
	Discuss February meeting details
	ASAP

	PMO 
	Create a FAQ Reporting Document
	ASAP
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