	AMCH PPS DSRIP Finance COMMITTEE meeting minutes
Meeting Information
	MEETING TITLE:
	AMCH PPS DSRIP Finance Committee

	DATE:
	November 28, 2016; 8:00-9:00 a.m.

	LOCATION:
	Albany Medical Center Hospital, MS101


ATTENDEES
	



	· Lauren Ayers – AMCH
· Matt Cooper— AMCH
· Fred Erlich—Living Resources 
· Todd Faubel – AMCH
· Louis Filhour, PhD– AMCH
· Gary Foster– Saratoga Hospital
· Dot Jones – Saratoga Hospital
· Audrey LaFrenier—Northern Rivers
· Bryan Mahoney —CMH 
· Christine McInytre– AMCH
· Mary McQuade—AMCH
· Gregory Sorrentino—Center for Disability Services
· Fran Spreer-Albert — AMCH
· William VanSlyke —CMH


Agenda OVERVIEW
	Topic

	· Introductions/Welcome
· Review and approval of October 31, 2016 meeting minutes
· CDPHP Proposal Updates
· Vendor Contract/Innovation Fund Policies
· Financial Sustainability Analysis-Update
· Contract Status- Saratoga County MH, Four Winds, Albany County MH
· Monthly Financials
· Partner Payments-Reconciliation to date
· PAOP Presentation-updated pie charts for previous quarters
· Health Leads/211
· Additional High Performance Program-use of funds
· COPE Update
· Mid-Point Assessment
· PAOP Visit-12/5
· PMO Update
· Meeting Schedule


MAin points / decisions
	Main Discussion Points from Attendees:
· Meeting commenced at: 8:01 a.m.
Committee Introductions
· It was announced that the meeting was being recorded to maintain official records for the PPS as required by the NYS DOH.
Review & Approval of October 31,2016 Meeting Minutes
· Motion made that the October 31, 2016 meeting minutes are approved. Motion carried.
CDPHP Proposal Update
· Dr. Filhour stated there are ongoing conversations with CDPHP and the scope of work is being significantly scaled back for care coordination/care management.  
· Dr. Filhour stated a downstream health home meeting is set for November 29, 2016.
· The revised statement of work will be reviewed via a phone call by the Finance Committee in mid-December prior to the next Finance meeting scheduled in January 2017. 
· Dr. Filhour stated Cerna Solutions, Optum IT and SpectraMedix, are the three vendors proposing bids for the work of the data warehouse management.  
· Ms. Ayers stated the PPS has applied for an IT grant to assist with the cost of the development of the data warehouse management.  In the meantime, the line IT budget line has been set for $1M.  
Vendor Contract/Innovation Fund Policies
· Ms. Ayers stated the Vendor Contract Policy (attachments) has been revised.   
· [bookmark: _GoBack]The bidding thresholds were revised.  The aggregate spend of $100,000 and greater was eliminated and the aggregate spend of $50,000 and greater now has a bid requirement with a minimum of three (3) written competitive bids (RFP or RFQ)to be required.
· The Finance Committee approved the revised version of the AMCH PPS Vendor Contract Policy. 
Financials Sustainability Analysis--Update
· Ms. Ayers stated to date approximately 75% of the partners’ financials have been analyzed.  
· Ms. Ayers stated email correspondence with the partners will take place if there are remaining questions regarding the organization’s financials.
· Ms. Spreer-Albert suggested a spreadsheet be available for the future so the partners could add information to assist the PPS with the financial analysis.
Contract Status-Saratoga County MH, Four Winds, Albany County MH
· Ms. Ayers stated a meeting will take place within the week with Dr. Prezioso from Saratoga County Mental Health.  A representative from Saratoga Hospital may also attend the meeting.
· Ms. Ayers stated Four Winds will not be contracting with AMCH PPS but are still actively participating in the projects.
· Ms. Ayers stated Albany County Mental Health’s contract is expected within the next couple of weeks.
Monthly Financials
· Ms. Ayers stated the 2.d.i and MPA payments are separated on the spreadsheets (attachments) by month.
· Payments as of Wednesday, November 22, 2016, showed $2.9M has been paid to the PPS partners.
Partner Payments—Reconciliation to date
· Ms. Ayers reviewed the Phase 1 Payment Reconciliation spreadsheet (attachment).
· A discussion ensued regarding partner payments. It is expected that the payments to the partners will increase while vendor contract payments will decrease.
PAOP Presentation—Updated pie charts for previous quarters
· Ms. Ayers reviewed the progress of the funds flow by provider type (attachment).
· Ms. Ayers stated this information will be available monthly going forward.
Health Leads/211
· Dr. Filhour stated the PPS in the process of exploring the need for Health Leads or 211. 
· Ms. Ayers stated the resources would be beneficial to the partners to have these services available.  
Additional High Performance Program-use of funds
· Ms. Ayers stated AMCH PPS was awarded $661,373, based on the behavioral health measures for AHPP Year 1.  
· Ms. Ayers stated payments will be received upon approval of a contract between AMCH PPS and MCO, NYS Catholic Health Plan, Inc., a branch of Fidelis.  The MCO will distribute the payments to AMCH PPS on a monthly basis.  
· The contract is scheduled to be signed by December 2016.
· Ms. Ayers opened the discussion to see what the funds should be used for since this revenue was not budgeted.
· Dr. Filhour suggested the additional funds could be allocated to the PPS partners and to help offset the cost of the centralized care coordination.
COPE Update
· COPE has been on site for over a month developing metrics for Phase II contracting with the newly formed PMO workgroup.   
· The PMO workgroup will be discussing individual projects.
· The goal is to create metrics to produce outcomes as the transformation occurs from reporting to performance.
· Clinical leaders are actively involved in determining if the metrics are achievable.
· The draft metrics will be available for the partners to review before finalizing. 
· The contracts are estimated to be finalized in February, 2017. 
Mid-Point Assessment
· Ms. Ayers stated the Mid-Point Assessment feedback was received on November 22, 2016. The PMO was pleased overall with the results  
· There were three comments received from the IA in regards to the lack of a CBO and CCHL Strategies and IT issues.  
PAOP Visit-12/5
· The PAOP visit is scheduled for December 5, 2016.
· Ms. Ayers stated the three hour meeting will include the PCG members, a PAOP member, a DOH representative, and AMCH PPS partners; Dot Jones, Marcus Harazin and Wilma Alvarado Little.  It was encouraged to have partner representation.
PMO Update
· Dr. Filhour reiterated the Mid-Point Assessment positive feedback and the continuous work with COPE in finalizing the next phase of contracting.
December Meeting-Reschedule
· The December 26, 2016 meeting is canceled.  A conference call will take place mid-December, 2016. 
Meeting Schedule
· Next meeting will be January 30, 2017 at 8:00 a.m. in MS101.
· Meeting adjourned: 8:50 a.m.


Action Items
	Owner
	Action Item
	Due Date

	Lauren Ayers
	Schedule a Finance Committee conference call Mid-December, 2016.
	ASAP


Respectfully submitted by,
Mary McQuade
Program Coordinator
Center for Health Systems Transformation at AMC
 Meeting recorded on digital recorder
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