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Meeting Information
	MEETING TITLE:
	AMCH PPS DSRIP Finance Committee

	DATE:
	July 25, 2016; 8:00-9:00 a.m.

	LOCATION:
	Albany Medical Center Hospital, MS101


ATTENDEES
	



	· Lauren Ayers – AMCH
· Courtney Burke- AMCH
· Julie Clegg-Planned Parenthood
· George Clifford, Ph.D. – AMCH 
· Matt Cooper- AMCH
· Todd Faubel – AMCH
· Louis Filhour, PhD - AMCH
· Dot Jones – Saratoga Hospital
· Bryan Mahoney – CMH 
· Mary McQuade-AMCH
· Fran Spreer-Albert – AMCH
· William VanSlyke – CMH


Agenda OVERVIEW
	Topic

	· Introductions/Welcome
· Review and approval of June 27, 2016 meeting minutes
· AV Projections/Budget Subcommittee Reconvene
· Development of 2017 Budget
· Project Implementation Speed-Update
· COPE Proposal
· Monthly Financials
· PMO Update
· Meeting Schedule


MAin points / decisions
	Main Discussion Points from Attendees:
· Meeting commenced at: 8:05 a.m.
Committee Introductions
· It was announced that the meeting was being recorded to maintain official records for the PPS as required by the NYS DOH.
Review & Approval of June 27, 2016 Minutes
· Motion made that the June 27, 2016 meeting minutes are approved.  Motion carried.
AV Projections/Budget Subcommittee Reconvene
· Ms. Ayers reviewed the AV projections spreadsheet (attached) and explained the assumptions. The analysis removed all performance measures, including project implementation speed and patient engagement speed, with the exception of patient engagement speed for 2.b.iii (ED Care Triage) and 3.a.i (Integration of Primary Care and Behavioral Health Services), which have exceeded goals regularly. The goal of the analysis is to estimate reliable dollars. These projections are in line with Greater New York Hospital Association (GNYHA).
· The State has released information that the project implementation speed made by AMCH PPS during the DSRIP Project Plan Application must align with the project milestone due dates. 
· The Budget Sub-committee will be asked to reconvene to further discuss the analysis.
· Dr. Clifford stated the funding approaches have to be re-forecasted and all projects will continue to receive funding for participation and reporting in the project.
Development of 2017 Budget
· Ms. Spreer-Albert suggested to Dr. Clifford to formulate a one page milestone document to show what the budget subcommittee members will be assisting the Finance Committee with. 
· The goal is to have the budget done by September 2016 to assist organizations with formalizing their budgets.
Project Implementation Speed-Update
· All the milestones are due by September 30, 2016 for the following four projects; 2.a.i (Create an Integrated Delivery System), 2.b.iii (ED Care Triage for At-Risk Populations), 3.b.i (Cardiovascular) and 3.d.iii (Asthma). 
COPE Proposal
· Dr. Clifford reviewed the discussion the PMO office had with COPE regarding the Phase 2 contracting.
· The Phase II draft proposal was presented to the Finance Committee for informational purposes.  The proposal emphasized VBP readiness. 
· A discussion ensued regarding the VBP readiness of the partners.
Monthly Financials(attachment)
· Ms. Ayers reviewed the monthly financials spreadsheet.
· The contracts have been distributed to partners as of July 18, 2016.  
· Ms. Ayers stated 20% of the funding of total award on Exhibit A of the individual contracts will be paid to the partners upon contract execution and receipt of documentation for participation in the projects. 
· A discussion ensued that some partners may not be able to meet the documentation requirements; therefore, funding will be effected.
PMO Update
· Dr. Filhour stated the Mid-Point Assessement will address the IT issues and how well the local RHIO are being used and the expansion of primary care services.  A Primary Care Plan is currently under development.  
· Dr. Filhour stated the quarterly report is due by the end of the month.  
· The PMO is conducting an analysis of the impact of the recently released State guidance on project implementation speed.
Meeting Schedule
· Next meeting will be August 29, 2016 at 8:00 a.m. in MS101.
· Meeting adjourned: 8:59 a.m.



Action Items
	Owner
	Action Item
	Due Date

	Ms. Ayers
	1. Finance Subcommittee Mission Charter: Updated charter to reflect the deliverables the Subcommittee will be completed when they reconvene
1. Contract Status as of 7.25.2016
1. IA Guidance: A release from the independent assessor that speaks to the project implementation date change.  
1. Updated to MAPP: This is a release from the State detailing the changes we should expect for the quarterly report we are submitting next week.  
	7/25/16

	
	
	



Respectfully submitted by,
Mary McQuade
Program Coordinator
Center for Health Systems Transformation at AMC
Meeting recorded on digital recorder
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