



Technology and data management committee meeting minutes
Meeting Information
	MEETING TITLE:
	Technology and Data Management Committee

	DATE:
	Wednesday, June 15, 2016; 1:00-2:00pm

	LOCATION:
	Albany Medical Center / 1275 Broadway / E504 Conference Room


ATTENDEES

	
	· Susan Kopp, AMCH, Systems Consultant
· Luke Popolizio, AMCH, Project Coordinator
· Joe Curran, AMCH, Manager of Data Reporting
· George Hickman, AMCH, CIO
· Peter Jones, AMCH, IS
· John Mangona, Saratoga Hospital, VP Chief Information & Compliance Officer
· Peter Hart, Saratoga Hospital, Director of IS
· Jeffrey Wilson, AMCH, Director IS
· Zoe Isdell, AMCH, Practice Manager

· Sarah Wong, AMCH, Project Coordinator

· Bill Duax, AMCH, AVP of IS

· Bonnie Ratliff, CMH, CIO
· Kallanna Manjunath, AMCH, Medical Director
· Louis Filhour, PhD, RN, AMCH PPS CEO
· Tara Foster, AMCH, Nurse Manager
· Bryan Melino, CMH, Report Writer

· Mingie Kang, AMCH, Sr. Project Coordinator





Agenda OVERVIEW
	Topic

	· Review and Approval of May TDMC Minutes

	· PMO Updates

	· Approve Milestone 4 Submission: Develop a specific plan for engaging attributed members in Qualifying Entities

	· EHR Charter

	· Meeting Time Review: Requested time change beginning in July (2:30-3:30pm F309)

	· Open Items

	


Main points / decisions
	Meeting commenced at 1:00pm.

George Hickman welcomed committee members and committee members on the phone and in the room introduced themselves. 
Review and Approval of May TDMC Minutes (George Hickman, AMCH):
· George Hickman called for a motion that the meeting minutes from May 18, 2016 be approved. Motion carried through with consent of the committee.
PMO Updates (Susan Kopp, AMCH):
· There was an IT listening session that took place on 5/31 at SUNY. The DOH, AHI, and the Alliance were present along with our PPS. The session was well-attended and good dialogue was captured. Louis Filhour mentioned a general interest among the group towards collaboration between PPS’s.
· There is an All PPS Workforce meeting on 6/21. 
· There is a Public Comment Day on 7/12 from 10:30am-3:30pm at the Empire State Plaza. This is an opportunity for the community to give feedback on DSRIP to DOH and the Project Approval Oversight Panel. 
· DY2Q1 ends 6/30 and the PMO will be reporting for that quarter in July. Mid-point assessment will also begin in July to evaluate the status of DSRIP. 
· CBO Planning grant- there will be 3 awards for qualifying CBOs in NYS to support planning activities related to DSRIP.
· We have our VAP application completed and will soon  Better Health for Northeast New York (BHNNY) will be the lead applicant title.  Once we are BHNNY, there will be communication improvements, rebranding, streamlining of distribution lists, and the website will be updated with hopes of a monthly newsletter. 
Approve Milestone 4 Submission: Develop a specific plan for engaging attributed members in Qualifying Entities (Susan Kopp, AMCH):
· A paragraph was added on page 12 of the AMCH PPS Attributed Member QE Engagement Strategy to state what the provider’s responsibilities will be. 
· The submission of the AMCH PPS Attributed Member QE Engagement Strategy was formally endorsed by the committee for the 6/30 due date. 
· Any comments and/or updates regarding milestone 4 should be sent to Chrissy McIntyre by 6/21. 
EHR Charter (George Hickman, AMCH):
· George Hickman called for a motion to approve the EHR Charter. The motion carried through with consent of the committee.
· The purpose of the EHR subcommittee is to focus on the data elements that need to be captured efficiently and accurately for population health management as well as clinical integration (Kallanna Manjunath, AMCH).
· A discussion ensued regarding the logistics of the EHR subcommittee. The subcommittee will take place either bi-monthly or quarterly. The subcommittee will need representatives who are EMR experts/super users.   The primary focus will be on the Ambulatory EMR. A Chair will be voted on once the subcommittee final roster is complete.  
· Bonnie Ratliff tentatively provided 2 EHR subcommittee candidates from CMH. 
· PMO will send a list of current project subcommittee members to the committee in effort for organizations to help select the appropriate staff to participate on the EHR subcommittee. Further validation of subcommittee members will be provided at the PAC meeting on 6/20.
Meeting Time Review: Requested time change beginning in July (2:30-3:30 F309) (George Hickman, AMCH):
· Starting next month (7/20) the TDMC meeting time will take place from 2:30-3:30pm in AMCH conference room F309. 
Open Items (George Hickman, AMCH):
· There has been a lot of behind the scenes work regarding Clinical Integration and IT Solutions. Progress is being made. 
Meeting adjourned 1:25pm. 




Action Items
	Owner
	Action Item
	Due Date

	Committee
	Send any comments and/or updates on Milestone 4 to Chrissy McIntyre 
	6/21/16

	PMO
	Send committee a list of current project subcommittee members
	ASAP
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